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Innovation Unit

University of Lagos 

Full IP Due Diligence Report
Project Name: ……………………………………..

Title of Invention: ………………………………………………

Primary Inventor: ………………………………………………
Unit: …………………………………..
Date of Disclosure: …………..
Project Manager (IC): ……………………………………..

Value Proposition

(1 sentence)

………………………………………………………………………………………………

Brief Description of Invention 
(Description of the science; potential applications; benefits; advantages and disadvantages; stage of development; scientific soundness and feasibility; likelihood/proof of it working; level of technical innovation [radical/ incremental/ value-adding/ state-of-the-art/ “me-too”])
………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………………………………………………
Market Information

(Market need addressed [currently unsatisfied; well-recognized; marginal or significant improvement on an existing product/process]; market size; market accessibility; market characteristics [developing; established; growing; trends; segmentation; drivers; barriers]; technology trends; ease of adoption/ product acceptability; product cycle; prospective licensees/customers/end users; competing products; competitor analysis; competitive advantage of invention) 

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Intellectual Property Position
(Patent details; IP ownership details [partners involved, funding, prior claims to the IP, agreements in place]; competing patents/IP/prior art; costs, validity, scope, strength and enforceability of patent rights; infringement of third party rights; appropriateness of territories covered; other IPRs relating to the invention [trademarks, know-how, copyrights]; IP strategy; future patenting costs) 

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Product Development Requirements
(Further development required; estimated time and funds to complete development; additional facilities/skills required to complete development)
………………………………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………
Commercialization Options 
(Most appropriate commercialization route and business model; steps required for commercialization; estimated time and costs for development and commercialization; funds available; potential to raise external funding for development and commercialization; potential return on investment; alternatives if commercialization fails; potential marketing strategies; level of interest generated; responsibility for commercialization)
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Social and Economic Benefits

(Potential for the invention to lead to increased employment, new capital investment, export opportunities, import replacement, upliftment of previously disadvantaged individuals, rural development, sustainable poverty alleviation, SMME development) 
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Possible Obstacles
(Concerns or problems with the invention that may result in failure to commercialize [technical, commercial, market, regulatory issues]) 
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Inventors/Team

(Inventors’ level of enthusiasm and commitment; willingness and interest in being involved in commercialization; status of inventor in the field of research; understanding of and experience in the product development and commercialization cycle; familiarity with the market; business connections in the field of the invention; potential individuals to manage the commercialization)
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Other Comments

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Conclusion & Recommendations
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 
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